
   

Local Control Advisory Committee Meeting  
Tuesday, May, 20, 2014

6:00 – 8:00 p.m.
District Office – Board Room

4665 Bernal Avenue
Pleasanton, CA 94566

AGENDA

 
1. Welcome and Introductions

2. Local Control and Accountability Plan (LCAP) Key Focus Areas 
Incorporating Listening Campaign Feedback

3. Draft LCAP Board Presentation

4. Draft LCAP Template

5. Discussion & Questions

6. Adjournment
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Local Control & Accountability Plan 
 

 To ensure that the District budget is aligned with the 
priorities of the State, a plan called the Local Control and 
Accountability Plan (LCAP) is required 

 
 LCAP must be adopted annually by the Board of Trustees 
prior to the adoption of the district budget 

 

 LCAP must include SPECIFIC ACTIONS with a DESCRIPTION 
OF EXPENDITURES 
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Development Process for the LCAP 
 Nov Local Control Advisory Committee (LCAC) 
 Appointed by Board of Trustees 

 Nov-May LCAC Monthly Meetings 

 Nov/Dec  Listening Campaigns 

 May   LCAP presented to the Board of Trustees 

 June Final approval of LCAP 

4 



Steps to LCAP Preparation & Adoption 
 Alignment to Eight State Priorities & District Strategic Plan 

 Consultation with:  Teachers, Classified Staff, Bargaining Units, 
Parents/Guardians, Stakeholders, District/Site Administrators, 
Students 

 Review and comment by Parent Advisory Committees 

 Input from the public through:  Public Hearing process, community 
reports 
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State Priorities 

 Student Achievement 

 Student Engagement 

 Other Student Outcomes 
(performance on tests or other 
required areas of student performance) 

 School Climate 

 Parental Involvement 

 Implementation of Common Core 
State Standards 

 Course Access 

 Basic Services (teacher assignments 
and care of facilities) 
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The following eight areas must be addressed in LCAP 





Listening Campaign Feedback 
High Priority Items Identified through Listening Campaign 

 

 Interventions to support student needs 

 Supportive adults to engage and motivate students 

 Access to technology 

 High Quality Instruction 

 Access to courses preparing students for College and Career 

 Student connection 

 Parent participation  

 Support for parents with technology 
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Major LCAP Goals 

All students, regardless of race, ethnicity, socio-economic 
status, or gender will be proficient/advanced and college/career 
ready upon graduation. 

 

We will optimize student learning by utilizing innovative 
technologies. 

 

Every student will feel safe, respected, and enjoy positive 
connections. 
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Major LCAP Goals 
All teachers will receive training and support in order to deliver high-quality 
instruction and progress toward full implementation of the CCSS. 

 

Parents will be able to support the learning of their students in the new 
standards and the 21st Century Classroom. 
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Systemic Data Sources 

 Academic Performance Index (API) * 

 4-Year Graduation Rate 

 College Eligibility: a-g Course Completion 

 EAP Results 

 Advanced Placement: Exams & Enrollment 

 California Healthy Kids Survey 
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Actions and Services to Support All 
Learners 

 Students will be provided high-quality opportunities for learning, along with 
support to succeed 

 Infrastructure will be provided for teachers to grow in their use and mastery of 
technology as an instructional tool in their classrooms 

 Students will have the opportunity to explore greater opportunities for their 
futures through technology. 

 Classified and Certificated Professional Development regarding effective student 
engagement strategies will be offered in order to increase student engagement 
and sense of connectedness. 
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Actions and Services to Support All 
Learners 

 Restorative Justice will provide opportunities for student personal growth in 
order to provide student positive connections and a sense of efficacy. 

 District efforts will continue to provide support for the transition to and 
implementation of the Common core State Standards (CCSS). 
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Supplemental Funding 
 Supplemental funding is to be used specifically to provide 
increased services to improve the academic achievement of the 
following student sub-groups: 

  

◦ English Learners (EL) and Reclassified Fluent English 
Proficient (RFEP) students 
 
◦ Socio-economically Disadvantaged (SED) students 

 
◦ Foster Youth 
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Actions and Services to Support Targeted 
Students 

 Targeted support will be provided to ensure greater success of English Learners 
(EL), including Reclassified Fluent English Proficient (RFEP) students, and Socio-
economically Disadvantaged (SED) students. 

 

 Targeted students, including Socio-Economically Disadvantaged, Foster Youth, 
and English Learners, will be supported in courses and programs increasing 
college and career readiness, with the goal of raising the number of underserved 
students completing high school college/career ready. 
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Actions and Services to Support 
Targeted Students 

 Increased outreach to Foster Youth will allow students to be better supported 
within our District and allow these students to be better prepared for college 
and career. 

  

 To increase the use of innovative technology by our students, we must ensure 
that all students have access to technology and devices. 

  

 Increased levels of participation will provide students with greater positive 
connections to school. 
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Actions and Services to Support Targeted 
Students 

 Providing necessary academic assistance to students whose skills indicate a 
need for additional support will allow these students to access the curriculum in 
the mainstream and reduced the likelihood that they may need to be placed in a 
more restrictive environment. 

  

 All teachers will receive training and support in order to deliver high-quality 
instruction and progress toward full implementation of the CCSS. 

  

 Parent engagement and connectedness will be improved through increased 
outreach and educational opportunities for the parents of our EL and  RFEP 
students. 
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Details of Services to Targeted Students : 
EL and RFEP 

 K-12 EL Instructional Content Coach 

 K – 12 Response to Intervention (RTI) Instructional Content Coach 

 Instructional Strategies Professional Development for Teachers 

 Before and After School and Evening Tutoring 

 College Boot Camp Academy 

 Counseling support to monitor success and course selection 

 College and Career Guidance Technician  

 Increased Site-level and District-wide Parent Liaisons 
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Details of Services to Targeted Students : 
EL and RFEP 

 Parent Education, including technology training 

 PTA School Smarts in Spanish 
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Details of Services to Targeted Students : 
SED 

 K – 12 Response to Intervention (RTI ) Instructional Content Coach 

 Instructional Strategies Professional Development for Teachers 

 Before and After School and Evening Tutoring 

 College Boot Camp Academy 

 Counseling support to monitor success and course selection 

 College and Career Guidance Technician  

 Outreach to provide greater participation in Instrumental Music to increase 
connectedness 
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Details of Services to Targeted 
Students : SED 

 Parent Education, including technology training 

 PTA School Smarts 
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Details of Services to Targeted Students : 
Foster Youth 

 Social Work Intern to support the needs of Foster Youth and serve as liaison for 
students and guardians in our schools 

 K – 12 Response to Intervention (RTI) Instructional Content Coach 

 Instructional Strategies Professional Development for Teachers 

 Before and After School and Evening Tutoring 

 College Boot Camp Academy 

 Counseling support to monitor success and course selection 

 College and Career Guidance Technician  
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