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Presentation Summary
● Key Findings

● Review 2020/21 Unaudited Actuals Revenue

● Review 2020/21 Unaudited Actuals Expenditures

● 2020/21 Variance Reports

● All Funds Report

● Components of the Ending Fund Balance

● Next Steps

● Appendix
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Key Finding
● District utilized one-time COVID pandemic relief funds to address distant learning, 

student and staff safety, and learning loss

● District utilized one-time COVID pandemic funds to reduce pressure on the 
unrestricted general fund

● District received $11.4M spent a total of $7.5M in one-time pandemic funds in 2020/21

● Ending Fund Balance stands at $30.4M which includes $10M in restricted funds 

● The salaries and benefit expenditures in 2020/21 do not include the negotiated 
compensation increases with CSEA or any increase with APT or management; those 
increases will be included in the 2021/22 budget.

● District’s total reserves is at 6.39% of total expenditures

● District faces revenue challenges in 2022/23 as the hold harmless funding period will 
end. Enrollment numbers have significantly declined and cost pressures continue to 
increase
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2020/21 Unaudited Actuals Revenues

Total Revenues:
$185,538,002

● LCFF revenue was flat 
from 2019/20

○ 0% COLA

● LCFF revenue based 
on 2019/20 ADA 
while 2020/21 
enrollment 
decreased by over 
400 students and 
2021/22 enrollment 
may be done 
another 400 students

● Includes $11.4 M of 
one-time COVID 
pandemic relief funds
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2020/21 Unaudited Actuals Expenditures

Total Expenditures:
$177,916,163

● Salaries and Benefits 
cost does not include 
2020/21 salary 
increases for CSEA, 
APT or management.  
Those cost to be 
included in 2021/22.

● Includes $23.35M in 
contribution to 
restricted programs 
including 18.5M to 
special education

● Book/Supplies and 
Services/ Operations 
increased from 
2019/20 but less than 
estimated actuals.
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Components 
of the Ending 
Fund 
Balance

 

6.39% of GF 
expenditures, 

about one 
month of 
operating 
expenses
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All Funds 
Ending 
Balance

Fund Description 2019-20 2020-21

01 General Fund (Operating Budget) $22,659,002 $30,445,446

11 Adult Education $136,403 $229,794

13 Cafeteria (Child Nutritional Services) $1,101,641 $983,169

14 Deferred Maintenance $169,894 $113,533

17 Non-capital $1,150,433 $973,093

18 Non-capital (PSEE) $227,027 $154,788

20 Other Post Employment Benefits $6,760,578 $0

21 Facility Bond Program (Measure I1) $125,984,379 $78,379,756

25 Capital Facilities (Developer Fees) $4,719,758 $5,506,918

40 Capital $5,122,859 $5,241,362

41 Capital Sycamore $7,238,253 $7,238,253

63 Enterprise (Kids Club, Steam, Horizon) $1,194,898 $166,011

71 Retiree Benefit $0 $6,854,012

Key:

Blue: funds where revenues 
come from grants, tuition, 
reimbursements or sales

Red: facility and 
maintenance related funds
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Next Steps
● Independent financial audit of 2020/21 Unaudited Actuals

● First Interim Report - December 2021 Board Meeting

● Closely monitor fiscal impacts of pandemic and multi-year 
budget planning

● Monitor enrollment and ADA for 2021/22 and beyond

● Continue work on long term solutions to develop financial 
security

9/9/21 
Page 11 of 13



Appendix: Budget Approval Process

Education Code Section 42130 requires that school 
districts certify to the State the fiscal stability of the 
District. Districts must demonstrate they can meet 
their fiscal obligations for the current year and two 
years out. The reports must be presented to and 
approved by the District’s Governing Board no later 
than 45 days after the close of the report period.  

● 1st Interim, covers actual expenditures and 
actual revenues from July 1 through October 
31, and updates projections for the balance 
of the year

● 2nd Interim, covers actual expenditures and 
actual revenues from July 1 through January 
31, and updates projections for the balance 
of the year

The Certification of the District’s financial condition 
may take one of three forms:

Positive Certification:  The District will meet its 
financial obligations for the current fiscal year and 
subsequent two years.

Qualified Certification:  The District may not meet its 
financial obligations for the current fiscal year or 
subsequent two years.

Negative Declaration:  The District will not meet its 
financial obligations for the remainder of the fiscal 
year or for the subsequent fiscal years.
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Appendix: Budget Calendar

● August 2021: 45 Day Budget Revision for 2021/22 Adopted Budget

● September 2021: Unaudited Actuals FY20/21

● December 2021: First Interim Report, as of 10/31/21 

● January 2022: Audited Financial Statements for FY 20/21

● January 2022: Governor’s Budget Proposal for FY 22/23

● March 2022: Second Interim Report, as of 1/31/22

● March-April 2022: Staff Review and prepare for Budget Development

● May 2022: Governor’s May Revise Budget Proposal

● June 2022: Estimated Actuals FY 21/22 & Budget Adoption for FY 22/23 
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