Pleasanton Unified School District

2015-16 LCAP (Local Control & Accountability Plan) Planning Timeline

December 16, 2014 LCAC Meeting
January 20, 2015 LCAC Meeting
Jan - March TBD Outreach — APT Executive Board

LISTENING CAMPAIGNS
Outreach — CSEA Executive Board

Outreach — ELAC / DELAC Committee

Outreach — CCSS Implementation Team

Outreach — Amador High School students

Outreach — Foothill High School students

Outreach — Village High School students

Outreach — Parent Group(s) at sites, including Spanish
Outreach — FCC and CECC

Outreach — PCC

Outreach — Special Ed, Foster Youth parent/guardians

Outreach — Student Board Members Advisory Council

January — February Data gathering for required and requested data

February 17, 2015 LCAC Meeting

March 3, 2015 Provide summary of input from Listening Campaigns to Principals/VPs
March 17, 2015 LCAC Meeting - Provide summary of input from Listening Campaigns
April 7, 2015 Provide LCAP update to Principals/Vice Principals

April 15, 2015 Provide LCAP update to CCSS Implementation Team

April 21, 2015 LCAC Meeting

May 4, 2015 Cabinet update

May 5, 2015 Provide LCAP update to Principals/Vice Principals

May 13, 2015 Share draft of LCAP with Cabinet



May 19, 2015
May 26 — 29, 2015
May 26, 2015
June 9, 2015

June 23, 2015

LCAC Meeting — Share draft

LCAP Feedback session at ACOE

LCAP Presentation to Board (First Reading)
LCAP Presentation to Board — Public Hearing

LCAP Presentation to Board — Final Approval



