
Local Control Advisory Committee Meeting   
Tuesday, October 20, 2015 

6:00 – 8:00 p.m. 
District Office – Board Room 

4665 Bernal Avenue 
Pleasanton, CA 94566 

    
 
 
 
 
 
 
 
 
 
 
 

AGENDA 
1. Welcome and Introductions 
 
2. FY15/16 LCAP Updates 
• Lending Devices Plan  
• CAASPP Results 
• Response to Intervention/Instruction 
• Informational Items 

 LCAP Membership  
 Alameda County Office of Education LCAP Letter 
 District Parent Liaisons Assigned Schools 
 Extended Day Tutoring Program 
 Mariachi Program 

 
3. FY16/17 LCAP Planning 
• 2016-17 LCAP Planning Timeline 
• Brainstorm Possible Areas of Need 

 
4. Adjournment 
• Next Meeting, Tuesday, December 15, 2015 
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2014-15 Smarter Balanced Results 



Administrators 
Business Services 
Career Tech Ed / Apprentice Program 
Classified Staff 
Child Nutrition Services 
Community 
Communications & Community Engagement 
Curriculum 
Data Processing 
Educational Services 
Facilities & Transportation 
Graphics 
HR 
Independent Study 
Instructional Coaches 
Kids Club 

 

 
Maintenance and Operations 
Parents / Guardians 
Parent Liaisons 
PCC /  PTA / Booster Clubs / PFC / PFA / PPIE / 

DELAC / LCAC... 
Purchasing 
School Board 
SELPA 
Special Projects 
Special Education 
Students 
Student Services 
Superintendents Office 
Teachers 
Technology / Media 
TV-TIP 
Warehouse 
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TEAM Effort - All Stakeholders 



Time and Support of each other 
 

Focus 
Common Core State Standards Cohorts (CCSS) 

Depth of Knowledge (DOK) 
Cycle of Inquiry 
Instructional Rounds 
Equity  

Courageous Conversations 
Relentless 
Alignment to PUSD Strategic Plan 

Our Preparation is paying off! 
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https://d39smchmfovhlz.cloudfront.net/gjwa4j7VpU7FrqKR4XZgd2QVyfObuymkCmsl4mQZljBZPMxV.jpg
https://d39smchmfovhlz.cloudfront.net/gjwa4j7VpU7FrqKR4XZgd2QVyfObuymkCmsl4mQZljBZPMxV.jpg
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Alignment of Instruction & Materials 
Curricular Maps / Pacing Guides 
Writing Program 
Bridge Materials 
Project Based Learning 

 
Professional Development 

Job Embedded Trainings 
Staff Development Days 
Staff Development Reform (SDR) 

Our Preparation is paying off! 
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Parent/Guardian Education 
CCSS Institutes on Saturdays 
Community Meetings 

 

Assessments 
OARS (Online Assessment Reporting System)- 

formative/benchmark assessments 
District Literacy Assessments (DLAs) 

 

Proactive 

Our Preparation is paying off! 
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Eliminating the Student Opportunity Gap  
Random Acts of Improvement  

Lack of a Clearly Defined Focus for All  
Programs/Courses of Study 

= Programs/ 
   Courses of 

Study                                                       

 
 

Student Improvement 
Goals 
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Eliminating the Student Opportunity Gap 
Major Benefits of Aligned Acts of Improvement 

In an aligned 
system… 

 
Student Achievement 

Measurable Performance 
GOALS 

… systemic 
improvement 
efforts are 
integrated and 
RESULTS- 
oriented 

=  
Programs/         
Courses of 
Study 



This is the beginning .... 
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It’s a whole new ballgame! 
 
 
 

Comparing Apples to Oranges 

CST vs. SBAC 
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CST 
Raw Score 
Each question has the same 

value.   
A right answer equals a point 

(for example: 18 out of 20) 
and provides a percentage 

Perfect score of 600. 
350 was the cutoff at each grade 

level for Proficiency 

SBAC ELA & Math 
Item pattern scoring 
Type of question correct will 

determine score. 
Depth of Knowledge (DOK) 

Levels 
All questions are grade level 

questions according the 
CAASPP Blueprints 

ELA (020915)  
Math (020915) 

Vertical Scale 
Can see growth every year 

CST vs. SBAC ELA & Math 
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http://www.smarterbalanced.org/wordpress/wp-content/uploads/2015/02/ELA_Blueprint.pdf
http://www.smarterbalanced.org/wordpress/wp-content/uploads/2015/02/Mathematics_Blueprint.pdf


What is Item Pattern Scoring? 

15 



 
CST vs. SBAC Examples 3rd-5th Grade 

 
CST vs. SBAC Examples 6th-8th Grade 

 
CST vs. SBAC Examples 11th Grade 

What’s the difference? 
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https://docs.google.com/a/pleasantonusd.net/document/d/1xAuneb7pBMkVK27o8jdxv0hFqFOSoMK7pewAFFkDyto/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1ZSb43vOc8DeM1JSkQzWT0ukHvBljdUpZEde6PBhIF9A/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1ZSb43vOc8DeM1JSkQzWT0ukHvBljdUpZEde6PBhIF9A/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1ZSb43vOc8DeM1JSkQzWT0ukHvBljdUpZEde6PBhIF9A/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1ZSb43vOc8DeM1JSkQzWT0ukHvBljdUpZEde6PBhIF9A/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1RRvfAJtMfb475cne-bh9YoienasWUyVRbdvl3UUEuhU/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1RRvfAJtMfb475cne-bh9YoienasWUyVRbdvl3UUEuhU/edit?usp=sharing


CAASPP  
ELA & Math   

Smarter Balanced Results 
17 
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3rd-8th & 11th 
ELA District 
Summary 
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3rd-8th & 11th 
Math District 
Summary 
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Claims Results 
(Areas) 
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5th, 8th & 
10th 

Science 
CST, CMA 
& CAPA 

 



Letter from Mr. Hansen to be mailed home with each 
Individual Student Score Report. 

PUSD CAASPP Parent and Guardian Student 
Individual Score Report 2015 090915 

CAASPP Parent and Guardian Student Individual 
Score Report 2015 (Spanish) 090915 

 
Sample Individual Student Score Report 

CAASPP Individual Student Score Report 

CAASPP Individual Student Score Report 
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https://docs.google.com/a/pleasantonusd.net/document/d/1lOaMPC92XB78ZvJyRsC0Ds2EVJ_7VR8rHsJ6G1XUVoY/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1lOaMPC92XB78ZvJyRsC0Ds2EVJ_7VR8rHsJ6G1XUVoY/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1yKAl7Gke0XxHJGAed9fzMvnFqBnVqFvmd09SnZummMs/edit?usp=sharing
https://docs.google.com/a/pleasantonusd.net/document/d/1yKAl7Gke0XxHJGAed9fzMvnFqBnVqFvmd09SnZummMs/edit?usp=sharing
http://www.cde.ca.gov/ta/tg/ca/documents/caaspp15scorerpt.pdf
http://www.cde.ca.gov/ta/tg/ca/documents/caaspp15scorerpt.pdf


Website 
PUSD Website - Assessment Department 
Understanding the CAASPP Individual Student Score 

Report 
 
Videos 

Understanding Your Child’s Score Report (English) 
Understanding Your Child’s Score Report (Spanish) 

CAASPP Resources 
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http://www.pleasantonusd.net/apps/pages/index.jsp?uREC_ID=306329&type=d&pREC_ID=708288
http://www.cde.ca.gov/ta/tg/ca/caasppssreports.asp
http://www.cde.ca.gov/ta/tg/ca/caasppssreports.asp
https://www.youtube.com/watch?v=FQi4qlOCrmk&index=1&list=PLgIRGe0-q7SZtZI9b50s4TLpy1_LPf9tP
https://www.youtube.com/watch?v=6ZPqZeHXs6k&index=2&list=PLgIRGe0-q7SZtZI9b50s4TLpy1_LPf9tP
https://www.youtube.com/watch?v=6ZPqZeHXs6k&index=2&list=PLgIRGe0-q7SZtZI9b50s4TLpy1_LPf9tP


ELA Scale Score Ranges by Grade 
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MATH Scale Score Ranges by Grade 
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•Complete statewide, county, district and school baseline results. 
•Drop-down search functions. 
•Common graphics and result displays for ease of use. 

 

CAASPP Baseline Results Webpage 
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http://caaspp.cde.ca.gov/sb2015/default
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Smarter Balanced Summative Assessments: Overview 
and Sample Questions 3rd-5th 

 
Smarter Balanced Summative Assessments: Overview 

and Sample Questions 6th-8th 
 

Smarter Balanced Summative Assessments: Overview 
and Sample Questions 11th 

 
NOTE - Parent Guides are being translated into Spanish 

CAASPP Parent Guides: 

http://www.cde.ca.gov/ta/tg/ca/documents/sbparentgde35.pdf
http://www.cde.ca.gov/ta/tg/ca/documents/sbparentgde35.pdf
http://www.cde.ca.gov/ta/tg/ca/documents/sbparentgde68.pdf
http://www.cde.ca.gov/ta/tg/ca/documents/sbparentgde68.pdf
http://www.cde.ca.gov/ta/tg/ca/documents/sbparentgde11.pdf
http://www.cde.ca.gov/ta/tg/ca/documents/sbparentgde11.pdf
http://www.cde.ca.gov/ta/tg/ca/documents/sbparentgde11.pdf


● Subject by subject, grade 
by grade sample 
questions. 

● Sample items explain 
academic standards being 
addressed. 

● Examples note the kinds of 
questions students must 
answer correctly to reach 
each achievement level. 
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When:  Saturday, October 24th 
Location:  Hart Middle School 
Time:  9:00am - 12:00pm 
Survey sent out to determine topics: 

Understanding My Child’s State Test Results 
PSAT / SAT 
Math Instructional Materials 
Helping My Elementary Student in Math (tK-5) 
Math in the Secondary Classroom (6-12) 
Common Core State Standards Implementation 
English Language Arts in the Elementary Classroom 
College & Career Readiness 

 

Parents / Guardians University 
Workshops 

43 



School Transformation Grant 
Next Generation Science Standards 
Choosing classes in Middle and High School (6-12) 
Local Control Funding Formula (LCAP) 
Strategies for Supporting My Child's Academic Progress at Home 
Positive Discipline Strategies 
Supporting English Language Learners at the Secondary Level (6-12) 
Understanding the CA English Language Development 
21st Century Technology Skills: Blended Learning 
Internet safety hosted by our Pleasanton Police Department SROs 
Parent Project like-class that focuses on adolescent parenting strategies 
First aid and fire prevention tips hosted by our LPFD 
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How can we help? 
45 
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APPENDIX 



ACOE - Alameda County Office of Education 
CAASPP - California Assessment for Student Performance & 

Progress  
CAPA - California Alternate Performance Assessment  
CAT - Computer Adaptive Test 
CCSS - Common Core State Standards 
CMA - California Modified Assessment 
CST - California Standards Test 
DLA - District Literacy Assessments 
DOK - Depth of Knowledge 
LCAP - Local Control Accountability Plan 
LPFD - Livermore Pleasanton Fire Department 
OARS - Online Assessment Reporting System 

Key Terms 
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PCC - Parent Communication Council 
PFA - Parent Faculty Association 
PFC - Parent Faculty Club 
PPIE - Pleasanton Partnership in Education 
PSAT - Preliminary Scholastic Aptitude Test 
PTA - Parent Teacher Association 
PUSD - Pleasanton Unified School District 
SAT - Scholastic Aptitude Test 
SBAC - Smarter Balanced Assessment Consortium 
SDR - Staff Development Reform 
TV-TIP - Tri Valley Teacher Induction Program 

Key Terms - continued 

48 



Pleasanton Unified School District 
Board of Education Meeting - September 22, 2015 

Report, Discussion, and Possible Action for the Local Control Advisory Committee (LCAC) 
Community Membership As Specified in Table I.  

On March 24, 2015, the Administration provided the Board of Trustees with an update on the 
Local Control and Accountability Plan (LCAP), and on the LCAC.  Currently, there are a total of 
eight (8) appointed Community Members and one (1) appointed high school student on the 
LCAC.   These are in addition to the Association of Pleasanton Teachers (APT), California School 
Employees Association (CSEA), and District Parent Liaison representatives.  The Community 
Member positions were approved for two (2) years and  became effective in November 2013.   

As part of the March 24, 2015 discussion, the Board of Trustees discussed the actions as noted 
below: 

1. Extend the membership of the following 4 LCAC community members by 6 months: 
▪ Mr. Tony Ellis, Community Member 
▪ Ms. Amy Liu, Community Member 
▪ Ms. Debbie Look, Community Member 
▪ Ms. Nila Shroff, Community Member  

As such, the term of the above noted Community Members would be extended through June 
30, 2016 (Attachment A, Slide 24).  

2. Advertise for the expiring term of the following 4 LCAC community members for 2.5 years, 
to become effective November 2015 through June 2018, ensuring a schedule that supports 
membership continuity and concludes at the end of the school year.   
▪ Ms. Tracy Cook, Community Member 
▪ Ms. Beth Gallagher, Community Member 
▪ Mr. David Pascualy, community Member 
▪ Mr. Samuel Santiago, Community Member 

The term of the current members under section two expires in November 2015.   

The previously appointed student member, Neha Nirkondar, graduated in June 2015.   

3. Add a total three (3) Community Members, one (1) from each of the following areas 
(Attachment A, slide 25), and appoint a total of 3 Student Members: 
▪ Special Education 
▪ Foster/Kinship Youth 
▪ English Learners 
▪ Students:  Recommend appointing the alternate 2015-16 Student Board Members, a 

total of three (3), one each from Amador Valley, Foothill, and Village High Schools to 
serve on the committee. 

 
Therefore, beginning November 2015, the total Community Membership would be increased 
from 8 to 11 and the Student Membership would be increased from 1 to 3.  With this 
recommendation, the Board will appoint a total of 14 Community members.    



The term of the 4 Community Members noted in section 1 will be extended through June 2016, 
the new expiring term for the Community Members noted in section 2 will be adjusted to 2.5 
years, and 3 new Community Members will be added for a term of 2.5 years.  For continuity 
purposes, and to provide a membership schedule that supports stability, the Administration 
provides the following recommended recruitment plan and schedule: 
Table 1:  LCAC Community Membership Schedule 

Membership 
Schedule 

# of 
Members 

Term 
Years 

Term 
Start 

Term 
End 

Notes 

A 7 2.5  November 
2015 

June 
2018 

Includes the 4 members that have 
expiring memberships in November 
2015 and three (3) new members. The 
recruitment process would begin 
September 28, 2015.  Board 
appointments would take place 
November 10, 2015.  The application 
(attachment B) and recruitment 
timeline (attachment C) are attached.   
 

7 2 July 2018 June 
2020 

The recruitment would begin around 
March 2018.  
 

  

Membership 
Schedule 

# of 
Members 

Term 
Years 

Term 
Start 

Term 
End 

Notes 

B 4 3  July 2016 June 
2019 

These members will replace the 
individuals whose membership is being 
extended for six months through June 
2016.  The recruitment would begin 
around March 2016.    
 

4  2  July 2019 June 
2021 

The recruitment would begin around 
March 2021.  
 

 

The schedule in Table I provides membership continuity and the overlap of four members.  For 
schedule A, the recruitment would take place every two even years, following 2020 (for 
example, 2022, 2024, 2026, etc.).  For schedule B, the recruitment would take place every two 
odd years, following 2021 (for example, 2023, 2025, 2027, etc.).    

 Recommended Motion:   The Administration recommends that the Board approve extending 
the term of 4 current LCAC members for 6 months, advertising for the 4 LCAC members whose 
term ends in November 2015, adding 3 new member categories, advertising for the 3 new 
committee member positions with a timeline as specified in Table I; and appointing the three 
alternate Student Board Members.  







 
 
 
 

Pleasanton Unified School District 
District Parent Liaisons Assigned Schools 

2015-16 
 

SITE PARENT LIAISON 

Alisal Rosa Isela Torre 

Donlon Kirsten Dwyer 

Fairlands Kirsten Dwyer 

Hearst Ivy Yih-Fen Chuang 

Lydiksen Patricia Blair 

Mohr Ivy Yih-Fen Chuang 

Valley View Rosa Isela Torre 

Vintage Hills Rosa Isela Torre 

Walnut Grove Ivy Yih-Fen Chuang 

Hart Kirsten Dwyer 

Harvest Park Susana Lopez-Krulevitch 

Pleasanton Middle Patricia Blair 

Amador Valley Martha Acebedo  

Foothill Patricia Blair 

Village/Horizon Susana Lopez-Krulevitch 
 
 
 
 
 
 
 
 
 

10-13-15 



RTI2

Response to Instruction 
& Intervention

PUSD LCAC September 
2015-16





Steering Committee 
2014-15

Statement of Purpose for RTI in PUSD

The PUSD RTI Steering Committee sets forth the 

following program goals:

● Improve achievement for all students

● Make decisions based on the use of 

student data

● Respond proactively and systematically

● Provide early interventions to struggling 

students

● Facilitate collaboration and communication 

with all stakeholders 

● Provide teachers support through 

resources and training 

● Support a district-wide process for making 

appropriate special education referrals 

https://drive.google.com/file/d/0B5kZkGIntPg2YXJ6bjVGd3NNSTg/view?usp=sharing
https://drive.google.com/file/d/0B5kZkGIntPg2YXJ6bjVGd3NNSTg/view?usp=sharing


Steering Committee 
2014-15
2015-16

Essential Components of RTI for PUSD

1. High quality core instruction

● Elementary JE 15-16 Balanced Lıteracy

2. Universal screening at all levels

● DIBELS

3. Progress monitoring

● DIBELS & DLA

4. Data-based decision making

5. Research based intervention curriculum

● Traınıng & ımplementatıon for teams & 
ınterventıon personnel

6. A culture of collaboration

7. Multiple systems of support (MTSS)

● PBIS & Specıal Educatıon

https://drive.google.com/a/pleasantonusd.net/file/d/0B5kZkGIntPg2ZHk3NDF5QXl3Nkk/view?usp=sharing
https://drive.google.com/a/pleasantonusd.net/file/d/0B5kZkGIntPg2ZHk3NDF5QXl3Nkk/view?usp=sharing


RTI2

Steering Committee 
2015-16

To teach in a manner that respects and cares for 
the souls of our students is essential if we are to 
provide the necessary conditions where learning 
can most deeply and intimately begin.

-bell hooks, 1994

Commıttee Goals 2015-16: 
1. RTI Schedules

a. Elementary and Secondary 
implementation models

2. Universal Screener Training
a. Screening tools for secondary

3. Professional Development
4. Tier 1 - intervention materials
5. Tier 2 - intervention menu of curriculum

a. WWC & FCRR
b. software-based interventions

6. RTI Roadshow for staff
7. Parent Education
8. Elementary DLA At-Risk Cutpoints - 

updates

https://en.wikipedia.org/wiki/Bell_hooks


Steering Committee 2015-16  *  Divide and Conquer



2014-15  * Potential Implementation Timeline
Scheduling Challenges (Secondary)

Last year’s dream…

https://youtu.be/YtTKuBZ-nvY


2015-16 Timeline
RTI BETA Sites

These teams are implementing 

research-based interventions, 

DIBELS, collaborative grouping 

strategies and data-based 

decision making.

These teams have adjusted 

schedules and site-based 

logistics to provide 

differentiation at all levels.

Alisal - Kindergarten
Fairlands - 1st Grade
Hearst - 2nd Grade

Walnut Grove - 3rd - 5th 

6th Grade - ?

This year’s reality...



Trimester
1

COACH

Trimester
2

SUPPORT

Trimester
3

REFINE

Intervention 
using DLA 
data.

Familiar 
data, 
unfamiliar 
format.

Intervention 
using DIBELS 
data.

Unfamiliar 
data, more 
familiar 
format.

Intervention 
using DIBELS 
& DLA data.

More familiar 
data, 
familiar 
format.

Plan for next year....

Progres
s m

onito
rin

g data



Developing a Menu of Responsive Options

DRAFT



Implications for Sustainability

• Universal Screening measures
• Intervention Curriculum
• Computer-assisted intervention 

software
• PD – both new & ongoing
• Equitable need-based funding
• Equitable staffing support 

Costs & 
Infrastructure

• Leaders & Administrators
• Teachers, coaches, and Staff
• For new assessments
• For RTI site implementation
• On instructional practices at Tier 1 

and Tier 2
• Special Education Alignment
• Parent Outreach & Education

Consensus 
Building & PD

• Site-based scheduling needs
• Staffing for grouping ratios
• Alignment with PBIS and Special 

Education
• Alignment with Curriculum and 

Assessments
• Fidelity, Consistency, & Equity

Sustainability

Click for Parent video

Conditions that support successful RTI Implementation - video

PD

https://youtu.be/2G_Lz3DxLx0
https://youtu.be/2G_Lz3DxLx0
https://youtu.be/2G_Lz3DxLx0
https://youtu.be/2G_Lz3DxLx0
http://youtu.be/IjyzTNfwdCU
http://youtu.be/IjyzTNfwdCU
https://youtu.be/2G_Lz3DxLx0
https://youtu.be/2G_Lz3DxLx0
https://youtu.be/2G_Lz3DxLx0
https://youtu.be/2G_Lz3DxLx0
https://youtu.be/2G_Lz3DxLx0
https://youtu.be/2G_Lz3DxLx0
https://youtu.be/I0_Mos5yP54
https://youtu.be/I0_Mos5yP54


RTI Program Goals:

● Improve achievement for all students

● Make decisions based on the use of student data

● Respond proactively and systematically

● Provide early interventions to struggling students



Fallen through the cracks…

❏ This 4th grade student has..
❏ been with us since Kindergarten
❏ a fluency rate of 57 wpm (1st)
❏ a weak trail of SIP goals
❏ few consistent interventions
❏ no 504 or IEP
❏ and, is in a subgroup

❏ We have not a knowledge gap, but 
an action gap.  -Sally Shaywitz



Students At-Promise

In the coming years, recently passed legislation 
around dyslexia will impact our practice of 
identifying, assessing, and improving 
instruction for students with print-based 
disabilities.  

A PUSD Next-steps Checklist:

● Train our leadership
● Address (our) cultural barriers to success

○ all-means-all
● Train teachers the nuts & bolts of RTI

○ build a shared language & culture
● Lead the way toward collaboration & 

shared responsibility
● Build capacity
● Monitor results & respond

http://www.prweb.com/releases/2015/09/prweb12962457.htm


The End
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Pleasanton Unified School District 
 

2016-17 LCAP (Local Control & Accountability Plan) Planning Timeline 
 
 

December 15, 2015  Local Control Advisory Committee (LCAC) Meeting 
 
Jan – March, 2016  LISTENING CAMPAIGN:  Summer School 2015 Student Participation 

Demographics                                                                         
Essential Questions 

 
Outreach – Association of Pleasanton Teachers (APT) 

 
    Outreach – California School Employees Association (CSEA) 
 

Outreach – English Learner Advisory Committee (ELAC) /      
                   District English Learner Advisory Committee (DELAC) 

 
    Outreach – LCAC Committee 
 

Outreach –Parent/Guardian University Workshops (CCSS) 
 
    Outreach – Common Core State Standards Implementation Team (CCSS) 
 
    Outreach – Amador Valley High School Students 
 
    Outreach – Foothill High School Students 
 
    Outreach – Village High School students 
 

Outreach – Spanish Speaking Parent Group  
 
    Outreach – Faculty Communication Council (FCC)  
 

Outreach - Classified Employee Communication Council (CECC) 
    
    Outreach – Parent Communication Council (PCC) 
 
    Outreach – Special Ed Parents/Guardians 
 

Outreach - Foster Youth / Kinship Parents/Guardians 
 
Outreach – Student Interschool Action Committee  
 
Outreach – SEED (Seeking Educational Equity and Diversity) Seminar 
 
Outreach – Principals/Vice Principals Meetings 
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January – February  Data gathering for required and requested data 
 
February 16, 2016  LCAC Meeting 
 
March 1, 2016  Provide summary of input from Listening Campaign to Principals/VPs 
 
March 15, 2016  LCAC Meeting - Provide summary of input from Listening Campaign 
 
April 19, 2016  Provide LCAP update to Principals/Vice Principals 
 
April 19, 2016   LCAC Meeting 
 
April 20, 2016  Provide LCAP update to CCSS District Implementation Team 
 
May 2, 2016   Provide LCAP update to Cabinet  
 
May 3, 2016   Provide LCAP update to Principals/Vice Principals 
 
May 11, 2016  Share draft LCAP with Cabinet 
 
May 17, 2016  LCAC Meeting – Share draft 
 
May, 2016 LCAP Feedback session at Alameda County Office of Education 

(ACOE) 
 
May 24, 2016  LCAP Presentation to Board (First Reading) 
 
June 14, 2016  LCAP Presentation to Board – Public Hearing 
 
June 21, 2016  LCAP Presentation to Board – Final Approval 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

10-14-15 
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